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Our Forests, Our Communities, Our Future

Summary

The Fundy Model Forest (FMF) proposal for the Canadian Forest SERRS&) Forest
Communities Program (FCP) is built on the principles of partnershippboodiave problem
solving and research and, mutual respect. The program will take theesoaimmic, scientific
and organizational knowledge we have gained over the past 15 years arititbrio@gr it on
building capacity in rural communities. There will be a four pronged approamir program:
community capacity building, science and innovation, bio-economy diversificatid
international relations. The four initiatives will be supported by a conuations strategy that
will facilitate communication with and between target audiencesetoard transfer knowledge,
tools and information.

The FMF vision is: Mealthy communities within a working Acadian Forest managed using the
principles of sustainable forest management.”

Fundy Model Forest Strategic Plan 2007-2012 | ii



Our Forests, Our Communities, Our Future

Table of Contents

SUMIMATY ettt ettt s e s e e e e e e a oo e e e e e e e e e e e e e e e e e e e e e eaeeaeeeaaeeeaeeeaeeeeeeeeees [
L0 INEFOAUCTION ...ttt e e e e e et e e e s eas 1
2.0 SitE DESCIIPLION ...ceeiiiiiieee ettt e ettt e e e e e e e e e e et e e e e e e e e e e e eeeas 1

G JL 0 I @ o 1= o1 11 =P 3
4.0 Activities, OULPULS anNd OULCOMES ........ooiiiiiiiieieiieeiieeeieieeeee et a e e e e e as 4
B0 IMPACES ..ot oo 10
6.0 Partners, Stakeholders and BenefiCiaries. ..........cccouiiiiiiiiiiiiiiiie e 11
A0 CTo V=T 1 = [P 12
8.0 COMMUNICATIONS ......etiiieiiiiei ettt ettt ettt e et e e e e e et e e e abbe e e e e e abneeeeaas 14
9.0 AAMINISTIALION .....ceeiiiiiie et e e e e e e e e e e e e e e e s e e e e aeeeas 18
L0.0 FINANCES ... «oiiiieeiiiiiite ettt e e e e e e et e e e e e e e e s b e e et e e e e e e e e e b b n e e nreeeeeeeaaanne 19
I O I T o3 1Y/ T To 1= 22
12.0 Performance Measurement Strat@gy ...........uuuererieeeeriiiiiiiiieieeee e e e s s e e e e 24
13.0 LItErature CIEA. .....ccciiiiiiiie ittt ettt e e e e e e e e 28

Appendix A — Cash and Inkind Contributions

Fundy Model Forest Strategic Plan 2007-2012 | iii



1.0 Introduction

The past five years have been difficult ones for the forest indusdrjhe communities it supports.
The “perfect storm” -- a combination of high energy costs, the softwood ludgpeite with the
United States, a high Canadian dollar, increased competition shiftimgndefor traditional
commodities (especially newsprint), and wood shortages (MacLean, 2006¢ -alhaeonspired to
create challenges like no other period in the industry’s history. Miltlseluts have become the
norm in Canada, with Natural Resources Canada (NRCan, 2006) listing 46 spiéloifiasores
from April 2005 to March 2006 across Canada. The industry is consolidating amalistiregato
meet the challenges of the new economic realities.

The changes that have occurred in the forest industry can no longer be cdrssidical. While
some of the trends will improve, the industry is fundamentally changed. Slow downs,
mechanization and other factors have reduced the economic and social bemefitstt,
primarily, rural communities.

Over the past 150 years, the forest industry has been the economic engineBytiNewmick. The
Province has traditionally relied upon its ability to generate wealthetate spin-off industries and
jobs. Currently, 11.2% of New Brunswick’s gross domestic product is generateel toydst
industry (New Brunswick Forest Products Association (NBFPA), 2006), secontbdaititish
Columbia in Canada (COFlI, 2006).

Like other provinces in Canada, New Brunswick is becoming more urban. Thetuopbés
been moving to urban areas to take advantage of work and cultural opportunitieszeHawv
large proportion-50% -- is still rural, which is second only to Prince Edward Island at 55%
(Statistics Canada, 2006).

The combination of New Brunswick’s rural nature and reliance on the focesitry as an
economic engine has had broad impacts across the province. The impatisdmafedt by heavy
industry, private woodlot owners and those who rely on the flow of timber from ldrudigases.
Some of the impacts being felt are a 40% reduction in the number of logging-tanstigperating
on private land, (Hardie, 2006) a mass exodus of skilled labour to other prdikec&kberta, a
reduction in students applying to resource-based programs (MacLean, 2006pssdfaybuth in
rural areas as they move to seek opportunities in other parts of theyd@tatistics Canada,
2006).

Fundy Model Forest (Draft 2) Strategic Plan 2007-20 12| 1
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2.0 Site Description

The FMF is a provincial organization located wholly in the Acadian Foeggim. The focus of
work over the past 15 years has been on a “model landbase” located in soutiNaster
Brunswick (Figure 1). We will continue to conduct work on this landbase andievillify pilot
communities and landbases located throughout New Brunswick.

Figure 1 — Fundy Model
Forest landbase.

Land Tenure

One of the unique features of the FMF landbase is the mix of tenungemrants, including land
owned by the Province of New Brunswick (Crown), private landowners, th&t fodustry
(freehold) and the federal government (Fundy National Park).

In the FMF, private land consists of many small packages (10 to 2500 hettsizey owned by
over 6,500 resident and non-resident land owners. The Crown land is managetiveyyrédav
decision makers but is held in trust on behalf of the citizens of New Bruagihiz expect to be
consulted about how it is managed. Both are socially complex arrangemeinisgagique
approaches to ensure that appropriate decisions are implemented tfiabb#nthe land owners
and the forest sector it supports.

The mix of ownership allows the FMF to explore the complexity of differentréearrangements
and the interaction between the different landbases. Projects wilidothydiransferable to
jurisdictions that have similar arrangements, be it Southern Ontariae, Stmtia and beyond.

Land Use

The forest resource has had a significant impact on, and made importaibutions to, the
development of New Brunswick since the days of European settlement nearlya@®@ge. The
FMF is still largely forested. The majority of the land is owned by the &880 private woodlot
owners, and many of the woodlots are managed in association with agricyjenatians large
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and small. A small portion of the landbase is urban with small areas &asdatitn mining
operations.

Forest Type

The FMF is located in the heart of the Acadian Forest region. tasglex mix of the hardwood
forests characteristic of the northeastern United States anditthea-dominated forests
characteristic of the Boreal Forest region. The Acadian Fogistraas been altered by humans
for eons and by Europeans for the past 300 years. Most stands in NB have be¢sdhairgesne
time. Evidence of human activity can be found in the form of rock piles, fance®undations
scattered throughout what used to be farm fields. Many areas have dlagnee by the forest
and are often occupied by mature forest.

Towns and Settlements

The FMF surrounds Sussex (population 4,182 (Statistics Canada, 2001). The rearagnisg
predominantly rural with an estimated population of 35,000 people (Town of Sussex,\280%).
settlements were formerly villages (populations in the hundreds)ramoba clusters of houses
having lost the infrastructure that defined them.

Socio-Economics of the FMF

As a province, New Brunswick relies on the forest sector for the nyagdrits Gross Domestic
Product (GDP), exports and employment. For every direct forest sector jelateawo indirect
jobs (CFS, 2006b).

The industry is distributed throughout the province with virtually every oaramunity having
either a processing facility, community members working in a nearbytyamilforest operation,
or timber being harvested from private land within its borders. Over 40 NB cortnesurave
been identified as “heavily forest dependent” (CCFM. 2006): every NB contyrdepends on
forestry revenue wholly or in part for its existence.

The downturn in the forest sector has had significant impact on the ecammirgocial fabric of
New Brunswick. The loss of traditional jobs in trucking, harvesting amckgsing facilities has
led to emigration to cities within the province and western Canada.e Wikilmigration of skilled
workers cannot be blamed entirely on the downturn in the forest industry, tedredraa
significant reduction in the populations of many rural communities.

While New Brunswick as a whole has seen populations decline steadily,aheammunities
(with the exception of First Nation communities) have been losing growardeaten more rapid
rate. Larger cities in New Brunswick have seen a net increase in fiapalethe expense of their
rural cousins. As a result, rural communities are smaller, with olderaiamd and significant
reduction in their capacity for transition and recovery.

Fundy Model Forest Strategic Plan 2007-2012 | 3
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3.0 Objectives

The Acadian Forest is vital to New Brunswick’'s economy. But, beazube size of the industry
and its smaller operations, it is at a much more human scale here thamiateenjurisdictions.
Many traditions still contribute to the economy and culture of the regionl Bwhastries such as
milling, manufacturing, sugar bushes, and more recently eco-tourism forof faeteconomic
tapestry of the province.

A majority of communities in New Brunswick benefit and are dependent onrdst ector. New
Brunswick has the fourth largest number of heavily forest dependent conamthitit is greater
than 50% of employment is attributed to the forest sector) by province in Cdnmtessing and
forestry operations are distributed throughout the province, feeding the eesradmmost rural
communities.

The activities outlined in the following sections build upon our acquinesviedge and
experiences of the past in preparing us for the future. The profdssioaad dedication of our
partners over the past three phases speaks to our ability to risehalteages of the next phase
of the FMF. In addition, we hope to welcome many new organizations and individualseinto t
FMF community.

Fundy Model Forest Objectives to address the Forest Communities Program
For the FMF partnership the question has becolwet can we offer forest dependent
communities”? The FMF can have no influence on factors such as energy costs, curtescpra
outside competitors. It can, however:

Provide rural communities with information about their capacity anelsado
opportunities to facilitate informed decisions,

Build capacity in individuals and organizations,

Ensure that there is ready access to information, innovations, teelragd tools within
and beyond the FMF,

Develop new knowledge so that we have a better understanding of the fepvesteeand
its many non-timber, value-added, and ecotourism value opportunities,

Seek ways to diversify the rural economy, and

Develop new methods of planning and carrying out activities in the fbidntrease
efficiency, reduce costs and increase the availability of resources

With the above in mind, the FMF developed five objectives to meet tHempal The objectives
were developed with the full participation of our partners and interestésspionals and
individuals, through workshops, meetings and face-to-face interviews beidliime to October,
2006.
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le

Fundy Model Forest Objective

Rationale

1. Community Capacity

To develop tools that can be used
by communities to analyze their
current status, identify
opportunities, and help adapt to th
dynamic nature of today’s forest
industry.

The FMF can provide communities with tools and the ability to make
decisions that both protect the resource and achieve their economic
and social goals. The FMF will facilitate the identification stiss
and locate and mobilize the expertise to help analyze and solve
eproblems identified by the communities. Our approach will help
communities achieve a degree of independence by establishing their
own information networks and decisions tools with the help of the
FMF.

2. Science and Innovation

To continue to work in partnership
using science-based methodologis
to develop innovative approaches
sustainable resource managemen
the Acadian Forest based on sour
documented research.

Projects conducted by the FMF over the last 15 years provide a sound
sbasis for innovation. Past and future work will result in greater
agfficiency, the creation of new economic opportunities, or alternative
tpractices that provide equal or greater economic benefits while
t protecting multiple forestry values. The FMF will facilitate anddfun
dyith partners, quality and innovative research to help meet these

challenges, while ensuring sustainable use of the resource.

3. Bio-economy Diversification
To work with stakeholders to
diversify the bio-economy through
exploration of technologies that
improve efficiency or create new
products for the future

A central challenge facing rural communities is a lack of markets tha
can provide an adequate return for the commodities they produce. The
FMF will work with partners and stakeholder groups to identify
opportunities to diversify the bio-economy and minimize the risks
associated with economic downturnsiofeconomy = an economy

where the basic building blocks for industry and the raw materials for
energy are derived from renewable sour@@ffice of Biorenewables
Programs, 2006))

4. International Relationships

To work with stakeholders to
facilitate relationships with
international organizations leading
to transfer of expertise, technology
and knowledge.

The FMF is a leader in the development and the demonstration of
sustainable forest management in the Acadian Forest. The expansion
of the International Model Forest Network (IMFN) provides many
opportunities to transfer 15 years of results to international and
domestic audiences. The FMF will build mutually beneficial
relationships with international partners.

5. Communication

To communicate the methods and
innovations of the program to loc
regional, national and internation
audiences.

At the core of all of our activity is a communication strategy that
provides for a continuous exchange of information among our
I,members as well as with individuals, organizations and communities
| beyond our boundaries. Our communication workplan will ensure that
generated knowledge and pertinent information is placed in the hands
of communities, enabling them to be active participants rather than
bystanders.
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4.0 Activities, Outputs and Outcomes

In this section we describe the activities the FMF will undertakespmrel to the FCP’s four
objectives, the expected outcomes, and potential indicators of sugtessme frames for the
outcomes are as follows:

Immediate- within one year after the activity is completed.

Intermediate- one year to five years after completion of the activities.

Long-term— greater than five years after completion of the activities.

For all FMF activities, the following outcomes are assumed:

Intermediate Concepts and tools developed by the FMF are successfully promoted and
transferred to communities within the Acadian Forest.

Long-term -  Information concerning innovations developed within the FMF available to
regional, national and international audiences.

One of the FMF's strengths has been the ability of the partnership tacamngsearch projects
and implement them on the ground. The partners have a wide array of expatiiseluding
biological, ecological, forest and landuse management, social scieanemécs, and information
management. The FMF is also able to draw on research centers sucBES thmiversity of
New Brunswick, Université de Moncton, SFM Network, Rural and Small Town &rggnd
others. The activities listed in the sections below were developed iultedios with our
partners, supporting organizations and interested individuals. Projedi&wdkried out in
collaboration with those groups through our working group structure. All projdttsawe a
combination of land managers, communities, government, and First Nation collabaator
appropriate. The FMF relies on academic organizations to providesdsrch expertise.

FMF Response to FCP Objective One

To pilot ideas, conduct experiments and develop models that assist foresttassunities to
build capacity and meet the opportunities and challenges of a forest sector itidrans

Over the past decade there have been several platforms on which researghdghamics of
rural Canadian communities has been conducted. These have included the Retali&ethe
Sustainable Communities initiative, Opportunities 2000, and others (Carrlial Partnership,
2005). These organizations have developed strong tools sets and declsiumpracesses that
could be applied or adapted to New Brunswick communities. By providingeao§udols and an
appropriate knowledge base, communities can find solutions specific taithemstances.

At the center of what rural communities require are:
Understanding of their current status (human capital, resources, oppestuetit.),
Tools and information to help make sound decisions, and
Short-term infrastructure support so that individual and organizatigpalts can be
found or built.

The FMF will identify existing tools, determine their applicabilitytite current situation, assess
the potential for modification, and implement the maost promising in pilot caritynstudies. We
will involve university and other researchers in the process andeegi$ective communication of
results.

Fundy Model Forest Strategic Plan 2007-2012 | 6
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Activities Outputs Outcomes
1.0 Community Profiles

The FMF will:

1.0.1 Identify and engage a range ldentified partner | Immediate

of representative pilot NB
communities.

1.0.2 Identify “experts” and partné
organizations to participate
in profiling of rural NB
communities.

1.0.3 Investigate existing
“community profile
protocols” and work with
pilot communities to modify
the protocols if required.

1.0.4 Compile community profiles

1.0.5 Present information back to
pilot communities through
documents and workshops

1.0.6 Develop community specifig
“sustainability” plans and
monitoring protocols.

communities

2Reports and
strategic plans
available to
community leaders

Up to date, relevan
data and
information on
partner
.communities
current status

Communities are identified and engaged to act
as pilots to assess efficacy of profiling tools.

Reports on pilot community’s current status are
compiled, reports and strategic plans are
available to community leadets respond to the
ongoing challenges in the forest sector.

t
Communities have data and information on their
current status and are able to project that
information into the future to see the impact of
decisions they are making.

1.1 New Knowledge

The FMF will:

1.1.1 Use community profiles,
identify knowledge gaps tha
research (socio-economic
and/or science-based) can {
to contribute to community
and resource sector stability

1.1.2 Use existing models will be
used to project and predict
impacts in rural
communities. When
required, adapt existing
models, and develop and te
new ones in identified
communities.

1.1.3 Identify experts from
government, academia and
the public to fill knowledge

gaps.

Knowledge gaps
tidentified.

illnformation and
analysis of existing
.models.

Project reports,
data and
information.

St

Immediate
Knowledge gaps have been identified and
actively filled by the FMF.

Information on existing models and an analysis
of the efficiency of the models is available to
NB communities.

The communities understand their current status
and have the tools to assist in informed decision
making.

Intermediate
The FMF is seen as a venue for collaborative
research

Fundy Model Forest Strategic Plan 2007-2012
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Activities Outputs Outcomes

1.2 Infrastructure Support

The FMF will: Immediate

1.2.1 Provide infrastructure Short-term Community organizations are provided short-
support to stakeholder infrastructure term support to meet their organizations goals.

organizations when needed

support (office,

(e.g. office space, expertise|, expertise and
accounting support, printing, funding)

photocopying and other
resources).

Access to
infrastructure and
expertise at the
FMF.

Community capacity will increase with the
access to infrastructure and expertise at the
FMF.

Intermediate
The FMF is seen as a resource for local NB
communities and their leaders.

1.3 Outreach and Education
The FMF will; Curriculum,
1.3.1 Ensure all FMF publicationg fieldtrips,

are available to the public asworkshops,

paper copies or through our meetings,

website. documents and we
1.3.2 Collaborate with stakeholdgrbased products

to develop educational

Immediate

An increase in ecological and resource-based
programs available to elementary, middle and
high schools, technical schools and universities.

Target audiences are better informed about the
forest and the opportunities to work in the forest

programs and products that Identified sector.
build capacity in community| community experts
“experts”. and expert Community knowledge and expertise is

1.3.3 Collaborate with stakeholdersrganizations
to develop and deliver
educational programs that
promote understanding of
the forest and our role in it,
targeting youth.

1.3.4 Collaborate with stakeholders
to develop programs that ai
in recruiting workers into
forest-based industries.

increased (either organizations or individuals)
and is available to interested stakeholders.

Intermediate
The public is better informed about resource
based

X

FMF Response to FCP Objective Two

To develop and share integrated, multi-sector approaches, based on science andanntuvati
address community transition that involves new and existing resource stashold

While the forest sector, as a whole suffers from competition from off shoigh &anadian dollar
and energy costs, New Brunswick’s challenges include a shortage labs/éimber and higher
than average timber costs. The sector must increase its efficieddind new opportunities for
products and (or) markets. However, the onus cannot be placed solely on thedostst. For
the communities served by the forest industry to thrive, barriers &etesource sectors must
drop to enable a holistic approaches to planning and problem solving. Solutishisatsought
through more integrated planning and problem-solving, with involvement fronothegnity
itself, as well as objective, thoroughly reviewed science-based appsdactustainability.

Fundy Model Forest Strategic Plan 2007-2012 | 8
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While the currency and the cost of energy are beyond our influence, the FM&lgameforest
sector to manage the resource more efficiently. Through science, thwilti¥#aluate the

potential for, and effectiveness of

Holistic landscape management based on the premise that there arenijgmtau

rationalize the NB wood basket and create efficiencies that indteaseerall wood
supply and reduce fibre costs sustainably.
Contributions made by “managed stands” to other values in order to aagessfts,

across the landscape.

Collaboration and engagement of new stakeholders, academic institutocsnders of
excellence to build collaborative projects that supply all the neigeksding and

expertise to bear.

Over the five year horizon of the FCP program, the FMF will continue toifigantd seek
science-based solutions that will provide opportunities for the feegsbr and the communities it

supports.

Activities Outputs Outcomes
2.0 Science Programs

The FMF will continue to develop Immediate

scientific knowledge, focusing on

2.0.1 Quantify and report on the
impacts of forest sector
activities on forest resource
using indicators of
sustainability.

2.0.2 Identify issues likely to have
impacts on sustainability an
develop projects to assess
them.

2.0.3 Development operational
management tools in the
Acadian Forest region.

5

o

Tools, project

reports, scientific
knowledge and dat

The FMF is a venue for science-based analysis
of current and future opportunities in the forest
asector and (or) is able to attract the necessary
expertise to fill knowledge gaps.

The FMF partnership continues to refine,
measure, monitor and set thresholds for Local
Level Indicators in the Acadian Forest.

Indicators of sustainability developed with the
FMF’s participation are used to assess the
potential impacts of new opportunities on
forest resources.

2.1 Industry Competitiveness

The FMF will:

2.1.1 Identify opportunities to
increase efficiency in the
forest sector. Projects will
be developed to assess
current practices and find
opportunities to develop
tools that will support
decision-making by people
in the forest sector.

Relevant issues an
opportunities
identified

FMF action plan

Immediate

dRelevant issues and opportunities have been
identified by the FMF partnership and an action
plan has been developed.

Intermediate

FMF partnership leads the way in demonstrating
methods for increased efficiencies in forest
industry.

Fundy Model Forest Strategic Plan 2007-2012
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Activities Outputs Outcomes
2.2 Landscape Level Planning
The FMF will: Immediate

2.2.1 Assess the tradeoffs of crog
boundary values to the
impacts of a holistic versus
tenure approach to landsca

sfransfer of
“lessons learned” t(
partners
he

Transfer of “lessons learned” on landscape level
b planning to target audiences in stakeholder
groups and government.

management.

FMF Response to FCP Obijective

Three

To work with industry and other community-level stakeholders to develop resivlfased

opportunities for rural Canada

In addition to increasing efficiency within the forest sector, it isrsas to diversify the bio-
economy in order to cushion the rural economy from catastrophic downturns likatet one.
This requires understanding the full economic potential provided by giveraksandind, through
capacity building, establishing a variety of viable businesses. We viegnbirgy as a new
development area that may assist rural communities weathentamaieket fluctuations.

The FMF stakeholders have identified three specific needs for thenpepuncluding:
understanding of the implications and opportunities associated with bio-energy,
understanding of value-added opportunities, and
developing methods to value and encourage appropriate stewardship of enniebnme
services on the landscape.

Activities Outputs Outcomes

3.0 Valuation of Ecological

Services (VES)

The FMF will: Immediate

3.0.1 Assist stakeholders and Regional The FMF is the regional lead organization in

academics to identify
jurisdictions that currently
have valuation programs.

3.0.2 Assess the potential for VE
in Atlantic Canada and if
indicated, pilot the concept
on the FMF land-base.

Presentations and
cd

U)

workshops, reports|

partnership with the Eastern Ontario Model
Forest (letter of understanding in Appendix B)
of interested organizations within and beyond
the Acadian Forest.

The FMF will have examined the full potential
and if indicated, developed protocols for the
valuation of ecological services.

Fundy Model Forest Strategic Plan 2007-2012
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Activities Outputs Outcomes
3.1 Bioenergy Opportunities
The FMF will: Immediate

3.1.1 Work with stakeholders to
identify opportunities and
assess the sustainability of
the use of biomass for
energy at the community an
industrial levels.

Data, workshops
and reports

With the FMF’s assistance, operational

activities associated with the use of biomass for
the generation of energy have been assessed for
sustainability and operational guidelines are
implemented.

Stakeholders have assessed the viability and
sustainability for the use of biomass for energy
and, identified and developed opportunities for
facility construction

3.2value-added Opportunities

The FMF will:

3.2.1 Work with stakeholders to
identify opportunities for
valued added products that
can be produced in the
Acadian Forest Region.

3.2.2 Hold workshops and produg
documents to assist rural
communities to take
advantage of value-added
opportunities.

3.2.3 Assist pilots and small
businesses in start-up
activities to initiate
production of value-added g
non-timber forest products.

Reports, meetings,
video, web base
products and
workshops

e

=

Immediate

Stakeholders, with assistance of the FMF, are
able to access information and take advantage of
value-added opportunities.

With the FMF’s assistance, value-added
opportunities can be assessed for sustainability.

FMF Response to FCP Obijective

Four

To develop and share sustainable forest management knowledge, practices, toofeaadaes
with international forest-based communities and their Model Forests, pirkpwith Canada’s
international forest agenda

The FMF has been a leader in developing knowledge and tools that can be @pghedround.
The organization will continue to lead the development of sustainable faxragement
knowledge, practices and tools.

The FMF has always played a role in supporting the development of modes fortst
International Model Forest Network. The FMF has provided documents, provided aduic
hosted tours from potential and existing model forest sites. In November 2068 fh@eneral
Manager attended the International Model Forest Global Forum. The everfid& staff an
opportunity to share our experiences, learn about international model tordstevelop lasting
relationships. Over the past year we have built partnerships with iheAlmagrican Caribbean
Network (LAC-Net) and two Swedish model forests in Bergslagen anéIxiiha.

Fundy Model Forest Strategic Plan 2007-2012 | 11




Our Forests, Our Communities, Our Future

In discussions with LAC-Net, two activities were identified as important
I.  Members of the CMFN are interested in the concept of “payment for ezallsgrvices”
programs that are active in Costa Rica, and
ii. Thereis a need to help link sellers of products produced in the IMFN and biljiags w
to purchase and or distribute their products.

In order to fill the needs of both parties, the FMF signed an agreement (Appgndth the
Eastern Ontario Model Forest to collaborate on these two projeloestwd model forests will be
regional coordinators using the collective infrastructure to succlysstuhplete the projects.

Activities Outputs QOutcomes
4.0 International Knowledge
Transfer Immediate

The FMF will:

4.0.1 Work with members of the
IMFEN to develop
partnerships, identify
appropriate knowledge and
transfer that information to
stakeholders.

4.0.2 Evaluate impacts of forest
sector activities on
sustainability including
indicators identified as
important to the forest
sector.

4.0.3 Development of operational
practices and tools in the
Acadian Forest region for
transfer to national and
international partners.

Partnerships and
collaborative
opportunities

Reports and
documents

Partnerships between the IMFN members and
FMF have formed and opportunities for
collaboration identified.

Through collaboration, appropriate tools,
technology, knowledge and expertise developed
in the Acadian Forest are transferred to partners
in the IMFN.

4.1 Market Access

The FMF will

4.1.1 Work with international
partners to transfer
technology, information,
knowledge and identify
opportunities to increase
market access.

Data, reports,
meetings,
partnerships and
agreements.

Immediate

Partnerships between the IMFN members and
FMF have formed and opportunities for
increased market access have been identified.

Through collaboration, appropriate tools,
technology, knowledge and expertise developed
in the Acadian Forest are transferred to partners
in the IMFN

Fundy Model Forest Strategic Plan 2007-2012
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Activities Outputs Outcomes

4.3 Climate Change

The FMF will: Reports on the Immediate

4.3.1 Compile a report on the impacts of climate | Communities are educated on predicted impacts
potential climate change change on the of climate change on the Acadian Forest region.
Impacts specific to New Acadian Forest
Brunswick communities. region. Intermediate

4.3.2 Work with stakeholders
through a science-based
approach, to understand the
impacts of climate change
and to develop adaptive
strategies using a science-
based approach.

4.3.3 Communicate the results to
communities and
stakeholders via workshops

and the FMF website.

Strategies to adapt to climate change have been
Strategies to adapt| assessed and implemented in the Acadian

> to climate change | Forest.

in the Acadian
Forest region.

5.0 Impacts

The impacts of the FMF accrue directly to its members and partner ottiyamszand
through them to other stakeholders.

Stakeholder Impact Measurement
NRCan - CFS Improved information for policy | Reports submitted under the
making, programming and Contribution Agreement

decision processes. Efficient
program delivery. Leveraged Feedback from other levels of
funding. Enhanced government.
intergovernmental
cooperation.

NB Provincial government Trial opportunities for Solicited feedback and value
provincial policy making, measured through financial
programming and decision participation.

processes. Delivery capacity
for programs. Leveraged

funding.
Regional (e.g., county) and Access to better information, Solicited feedback from
municipal governments tools and collaborative national organizations and
solutions. An avenue for site-level reporting.

working with and influencing
provincial and national policy.
A platform for economic
diversification pilots.

Rural and small forest Enhanced role in decision Solicited feedback from
dependent communities making and improved national organizations and
adaptation capacity. site-level reporting.
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Stakeholder Impact Measurement

Opportunities to participate in
and benefit from diversification | Diversity indicators.

projects.
First Nations governments and | Access to better information, Solicited feedback from
band-owned corporations tools and collaborative national organizations and
solutions. Opportunities to site-level reporting

participate in and benefit from
diversification projects.
Avenue to address unique
needs and opportunities.

Forest industry companies and | Access to better information, Solicited feedback from
associations tools and collaborative national organizations, site-
solutions. level reporting and financial

participation

Other resource industries Access to better information, Solicited feedback from
tools and collaborative national organizations, site-
solutions. level reporting and financial

participation

Non-government organizations | Access to better information, Solicited feedback from
tools and collaborative national organizations and
solutions. site-level reporting
International Model Forest Efficient administration of Reports from IMFN and
Network grants, reinforcement of feedback from other regional
Canadian leadership. networks
Research organizations and Increased relevance of Participation at site and
academic institutions product and extension national level, feedback from
opportunity. other stakeholders
Resource professionals Access to better information, Site level performance reports
tools and collaborative and feedback from national
solutions. and regional partners
Individual land owners Access to better information Site level performance reports
and tools and collaborative
solutions.
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6.0 Partners, Stakeholders and Beneficiaries

Fundy Model Forest Partners

The FMF started with 20 founding partners. The partnership has grown to 39, witthall20
founding partners still with the organization (Table 14). With the developafiehe proposal for
the FCP, nine supporting organizations (Table 15) have been approached ané@xpierest in
participating in the FCP. They have provided letters of support or other doitioe and may
become partners in the FMF as the program progresses. We will continuetify lde-minded
organizations to participate in the program and potentially become parthdisstédff, as part of
a continuous improvement process, will interview partners at leasttbraugh the five year term
to ensure we are operating effectively.

The FMF bylaws require that for an organization to become a partner thsréertwo letters of
support from existing partners. The application for partnership must fiedraty both the
Executive and the Board of Directors. The current list of partmersapporting organizations is
as follows:

Table 2 — Fundy Model Forest partners

Sector | Partner Organization Representative Year Joined FMF
SNB Wood Cooperative Ltd. Mr. Jason Knox 1992
J.D. Irving, Limited Mr. Greg Adams 1992

g Fundy National Park Mr. Edouard Daigle 1992

2 g NB Department of Natural Resources Ms. Cathy MacLaggan 1992

8 & | Fawcett Lumber Company Mr. Robert Fawcett 1992
Atlantic Society of Fish and Wildlife ~ Mr. Rudy Stocek 1992
Biologists
University of New Brunswick, Dr. David MacLean 1992

Fredericton Faculty of Forestry and
Environmental Management

Greater Fundy Ecosystem Research Dr. Graham Forbes 1992
Group
Canadian Forest Service Dr. John Richards 1992
Université de Moncton Dr. Alyre Chiasson 1994
University of New Brunswick Saint Dr. Kate Frego 1997
5 John
§ KC Irving Chair in Sustainable Dr Liette Vasseur 2002
3 Development
o Remsoft Inc. Mr. Doug Jones 2004
Eel Ground First Nation Mr. Steve Ginnish 1997
c
jZ '% Red Bank First Nation Ms. Toni Paul 1999
oz
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Table 2 — Continued

Sector | Partner Organization Representative Year Joined FMF
Sussex Fish and Game Association Mr. Willard Mallory 1992
Conservation Council of New Ms. Stephanie Coburn 1992

= Brunswick

‘qc‘)‘ Petitcodiac Sportsman’s Club Mr. Gerry Gogan 1992

= Washademoak Environmentalists Dr. Alan Wheatherley 1994
§ Fundy Environmental Action Group Ms. Anna Holdaway 1994

= NB Federation of Naturalists Mr. Gart Bishop 1992

L Elgin Eco Association Ms. Moranda van Geest 2005
Village of Petitcodiac Mr. Gerry Gogan 1992
NB Premier’s Round Table on the Dr. Liette Vasseur 1992
Environment and Economy
Town of Sussex Mr. Ralph Carr 1992

I= City of Moncton Ms. Heather Hawker 1992

g NB Department of Environment Ms. Jane Tims 1993

g Indian and Northern Affairs Canada Mr. Jack MacDonald 1997

3 Environment Canada Mr. Paul Chamberland 1997

O Fisheries and Oceans Canada Ms. Anita Hamilton 2002
Maritime School of Forest Technology  Mr. Pat McCarthy 1992
Sussex and District Chamber of Mr. Don MacVey 1994
Commerce
Nova Forest Alliance Mr. David Sutherland 1996
Canadian Institute of Forestry Mr. Greg Pattman 1994
NB School District #6 Mr. Gig Keirstead 1992

5 NB School District #2 Ms. Sandra Stockall 1992

3 NB Federation of Woodlot Owners Mr. Peter deMarsh 1999

3 INFOR, Inc. Ms. Janette Desharnais 2003

L Elmhurst Outdoors Mr. Gig Keirstead 2006

Table 3 — Fundy Model Forest supporting organization S

Partner Organization Representative Sector

Business New Brunswick Ms. Elois Dugay Government

Department of Agriculture, Fisheries and Mr. Byron James Government

Agriculture

New Brunswick Chamber of Commerce Mr. Paul O’Driscoll NGO

Latin America Caribbean Model Forest Network Ms. Olga Corrales ONG

New Brunswick Forest Products Association Mr. Mark Arsenault NGO

Sustainable Forest Management Network Mr. Bill Woodward Research

Rural and Small Town Programme Dr. David Bruce Research

Bergslagen Model Forest Mr. Lennart Myhrman NGO

Nexfor/Bowater Forest Watershed Research Center Dr. Paul Arp arklese
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The FMF is committed to scheduling General Manager visits to all partners.
Board of Director and the Annual General Meetings will include opportunities for
informal discussion among partners, as well as site visits and presentations.

An orientation package will be prepared for all partners and collaboratoesrengt
guiding principles, FCP and FMF objectives and opportunities for involvement.

7.0 Governance

Fundy Model Forest Governance

The Fundy Model Forest is an incorporated not-for-profit corporation undemth®fadNew
Brunswick. There are currently 39 partners, each having a representatiecBoard of
Directors (BOD). Under the FMF bylaws, the BOD must meet twicexatgeratify the workplan,
annual report and the financial audit. An annual general meeting must be held®@itays of
March 31, the fiscal year end.

The Executive Committee (EC) members are designated or electetbas:fol
four landowner representatives, designated by their organizations,
one member from the Canadian Forest Service, and
annually elected members, with one each representing the environment, ed&aation,
Nations, research, and the public at large sectors.

The EC reports to the BOD, meets on a monthly basis and is responsiblddiomdean behalf of
the Board. The President and Chair of the FMF are elected positionsvesylear terms. An
organizational chart description of the FMF structure with the nami® individuals who
currently hold each position is presented in Figure 2.
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Figure 2 — Fundy Model Forest administrative struct ure

The FMF has, since its inception, been a consensus-based organization. Alisibesletade by
the EC and BOD have been by consensus. While there are contingencies inwsefdayl/oting,
they have never been used. As a result of this approach, respect betwesamtatives of partner
organizations has grown. The process, and the respect it has built hatipartnership has
facilitated solutions to conflict within the organization and is a mtiaebrganization will
continue to operate under.

All sub-committees are ad-hoc and are not prescribed by the FMF byldwsn#hittees report
to the BOD via the EC. The structure proposed to meet the challenges GRlie & follows:

Communications Committee

The Communications Committee (CC) is a standing committee respormsitie implementation
of the 2007-2012 communication strategy through annual workplans it will be respoosible
develop. The CC will develop strategies and projects that willtiateilinternal and external
communications on behalf of the FMF partnership. The CC will include mengyeseatatives
from the FMF partners and supporting organizations. There is a fulFilfeCommunications
Coordinator who carries much of the workload directed by the committee.
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Working Groups

The FMF working groups are tasked with developing projects that build thel avorkplans.
The working groups set direction, solicit proposals, facilitate partmarshistrengthen individual
proposals and build yearly workplans. The working groups are generally the@eintrfor
individuals and organizations to become involved with the FMF. Membership wothkeng
groups is open to any member of a partner organization or to the public at large.

The potential working groups in the FMF are:

Community Future§CF): This working group will focus on facilitating socio-economisdzh
approaches to problems and issues identified by the FMF partnership aochthanities it
serves. New Brunswick is fortunate to have a robust group of academhiesCiS, UNB, St.
Thomas University, Mount Allison University, and the Université de Nmmevho have an
interest in the social aspects of forestry and rural communitiessIgéllibe identified and
solutions developed with the full participation of the communities ME Serves. As the
program moves forward, pilot communities will be identified and engagedtwesany tools
developed are “ground-truthed”. The program will be focused on communitiesug{emaure
we do it ‘with them and not to théimSolutions to the issues articulated will be sought collectively
with researchers and others in the working group. Solutions could potetatialthe form of
tools (GIS or Web based), approaches (workshops or meetings), documents,sis ah@ignds
through academic research.

Science, Innovation and Sustainable Forest Manage(8&/8FM): This working group will focus
on facilitating science-based approaches to problems and issues identiiedf partnership.
The FMF has a solid foundation of projects based on taking science frorbdretday bench and
implementing it “on the ground”. If local communities and industry are ableiifg new
opportunities to utilize the resource or to streamline current indsisiris imperative that
sustainability is ensured.

International RelationgIR): This working group will focus on facilitating relationshipgiwi
international organizations through the International Model Forest Netwidworking group,
in partnership with the International Model Forest Network, will idgrdjfportunities for
developing projects that benefit both organizations and the partngrefiresent.

8.0 Communications

This strategy provides a framework for communication activitigswiiecarry out the objectives
of the FMF Communications standing committee and support the objectives@bmmunity
Futures; Science, Innovation and Sustainable Forest Management; and briatidiations
working groups. The Communications Committék oversee the implementation of the strategy
and the preparation of annual communication workplans. The committee wilidbe up of
communication specialists and professionals engaged in education and outceetilbfocus

on core and on-going communication efforts.

Communication goal and outcome:

Goal: To contribute to building healthy communities through the active poonawtd
sharing of information, tools, methods and innovations to local, regional, datiaha
international audiences

Outcome: Increased knowledge and understanding within forest-based comnadititee®ols
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and knowledge that can assist them in decision-making within and beyond our

boundaries

Activities, Outcomes and Performance Indi

cators

Table 8 links activities, outcomes and indicators to the FCP obje&itindicates target

audiences and time lines.

Table 4 - FMF Communication activities, outcomes a

objective.

nd indicators by FCP

FCP Objective One:

To pilot ideas, conduct experiments and develop models that assesdtfbased communities to build
capacity and meet the opportunities and challenges of a forest sectoafmsition

Target Audiences: Forest-based communities: mayors and council; chief, anohellders; business
leaders; economic development staff; community organizations

Activities

Outcomes Indicators

Place advertisements in community
newspapers.

Distribute press releases to all provincial
media and regional publications to create
awareness of FCP

Organize and promote facilitated workshog
to identify community needs and how each
community would prefer to have informatio
and data presented to them e.g. website,
printed material, small workshops etc.

Distribute community profile information

back to communities via their preferred
medium

Provide expertise to stakeholders in

communities in writing and editing proposaldntermediate & Long term: (1-5

news releases, promoting events, and
preparing communication materials

Host annual Fundy Model Forest Forestry
Fair, an interactive, fun awareness event f(
all audiences that shows the many benefitg
forests provide socially, economically and

Immediate: (First 3 months) Number of articles and
Awareness is generated across advertisements
province of new program

S

nLong term: (5 years)
Communities have data and
information on their current status
and are able to project the Workshop attendance
information into the future to see and evaluation forms
the impact of decisions they are

making.

Follow-up requests
for more information

Requests for assistan

years)

FMF is seen as a resource for local

NB communities and their leadersPost event evaluation
forms to exhibitors
Informal visitor
feedback

Attendance figures

rimmediate: (6 months)
10 % Increase in exhibitors and
attendance.

environmentally

Fundy
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FCP Objective Two:

To develop and share integrated, multi-sector approaches, based on s@addanovation, to address
community transition that involves new and existing resourtekeholders

Target Audiences: Scientists, forest managers, private woodlot ownerséotestians, land use planne

Activities

Outcomes

Indicators

Work with scientists to provide non-technig
summaries of results for distribution to
woodlot owners through FMF newsletter,
information sheets and field tours

Produce and distribute a DVD compendiun
of current local-level indicators results and
management recommendations.

plntermediate & long term: (1-5
years)
Information and tools are shared
locally, provincially, nationally
and internationally

N

Immediate: (4-5 yeard)VD is
produced for distribution in the

Arrange simultaneous web casts and forumdast year of program

for simultaneous email discussions as nee
for practitioners to speak directly with
scientists

Landscape Level Planning

Organize and promote town hall type meet
for stakeholders to initiate discussion on
integrated land use plan

ed
Long- term: (5 years)
Increased awareness by
practitioners of impacts and new
operational tools

ng
Immediate: (1 year))
Stakeholders are engaged and

informed about the project.

Requests for products

Requests for DVD

Participation in web
events

Meeting attendance
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FCP Objective Three:
To work with industry and other community-level stakeholders &velop new forest-based opportunitie
for rural Canada

Target Audiences: Private woodlot owners, farmers, other landowners and maran@rsnmental
organizations, and business operators

o

Activities Outcomes Indicators

Valuation of Ecological Services Immediate: Attendance at
Organize and promote workshops in the  Landowners and managers are meetings
Acadian Forest to share VES information in aware of and understand VES

collaboration with NB Soil and Crop

Association, NB Federation of Woodlot FMF gains data on VES services Evaluation forms
Owners, local marketing boards, provided in the Acadian Forest completed by
Conservation Council of New Brunswick, = Region and anticipated problems participants

and local naturalist and wildlife groups in implementing VES

Intermediate: (18 months — 5 yrs)

Value-Added Opportunities Interested stakeholders are able to

Arrange small group field trips (by car or  see business in operation and askFeedback from
van) for interested stakeholders to visit questions directly to operators  participants
innovative value-added businesses in eastern

Canada and the United States Long- term: ( 3-5 years)

Increased number of stakeholders
in NB have information on value-

Support Celebrate Our Forests 2087 added opportunities. Number of value-
regional forestry conference hosted by added opportunities
INFOR Inc. and arrange for presentations by being actively
individuals who are successfully pursuing explored or initiated

innovative value-added opportunities.

Prepare support material for distribution
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FCP Objective Four:

To develop and share sustainable forest management knowledge, practickssatmbexperiences with
international forest-based communities and their Model Forestkaeping with Canada’s international
forest agenda

Target Audiences: Model Forests in Canada and other countries, practitionenstists, and project
proponents beyond the boundaries of the FMF

Activities Outcomes Indicators

Add a forum to the website where pre- Immediate: (1 year) Participation in forumsg
arranged simultaneous email discussions caforum is in use

take place between the FMF and

collaborators in other countries and where

guestions and answers can be posted. Informal feedback
Long- term: (5 years) from key contacts in
Arrange simultaneous web casts for Knowledge, tools and expertise other countries and

researchers to present their results and toolsleveloped in the Acadian Forest formal evaluation
to practitioners beyond the FMF and conduategion are transferred to partners following web casts
guestion and answer sessions. in CMFN and IMFN

Regular on-going activities such as posting reports, publications and svémsvebsite and the
production of the newsletter and annual reports will support all four FCPigbgcictivities
designed to reach those audiences will feed into the FCP objectivesversathampanying
outcomes and indicators. They will be detailed in annual workplans.

Communication Capacity

The FMF has a proven communication structure in place that can easilgiedto meet the
needs of the FCP. Since it was formed in 1992, the FMF has been successfsibriing
knowledge and tools to diverse audiences and has established a reputatieuiddeasource of
information.

Tools
The FMF has a suite of communication tools in place that it continensdijyates in order to
improve and enhance their effectiveness. These include:
- Multi-layered website with English and French sides to the siterageenonthly visits
6260 - (vww.fundymodelforest.ngt (www.fundymodelforest.net/fy/
Traditional mailing and email distribution lists to specific audisnce
Quarterly print and electronic distribution of newsletter Horizons l{§Emgnd French)
10’x 8’ display unit. two pop-up displays
Projector, screens, laptop, and presentation software

Language

New Brunswick is Canada’s only officially bilingual province and the FMFasihtinue to
budget and seek funding from Federal agencies for translation servicesdmnckgts main
communication materials in both French and English as required. When needednsioudt
translation services will be provided. In order to optimize communicatitmgrbups and
individuals across the province, the FMF has available the servicekiehtiyf bilingual forester
who is experienced in education and extension.
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As the FMF continues to reach beyond its boundaries to other linguistic comsyafitets will
be made to provide materials with appropriate language content. The F\NbEgui to
incorporate Mik'magq into materials prepared for Natuaganek (Emirial) and other First Nations.

Participation in Communication Networks
The FMF participates in several communication networks that enharatality to reach
audiences well beyond its boundaries.

Provincially: The FMF regularly collaborates with partner organizations and dtiex®lders in
the province engaged in education, extension and public awareness to pocksetopresent
special activities.

Regionally Networking Across Bordeis an informal network of organizations providing forestry
extension and education programs in the Maritimes and Maine. Memberi$bianation and
materials and collaborate on developing communication products to maximiaeraseurces

and minimize duplication of efforts within the Acadian Forest region.

Nationally: The FMF shares knowledge, tools, and processes within the CanadianAdiced
Network and contributes to the Network’s communication activities.llicamtinue to provide
reports, publications and events to the CMFN database and participatednkmimmunication
meetings.

Internationally The FMF will continue to host international visits arranged through the
International Model Forest Network and international academic anmitseimsed organizations.

Key Communication Messages:
The following key messages will underpin all communication efforts:

1. The FMF responds to the needs of forest-based communities and provides them with
knowledge and innovative tools help to help them access new opportunities.

2. The FMF is a consensus-building organization that provides a forum to bring
together diverse organizations to share resources and expertise and develop hew
tools and processes.

3. The FMF supports independent third-party research that is driven by the needs of
communities and can be applied in the everyday world. It is a credible source |of
information and makes its information available for academic, government,
industry, and public use.

4. Forests are integral to maintaining the economic, environmental and social well
being of rural communities.

5. The FMF is a member of the Canadian Model Forest Network.
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Evaluation

The FMF continuously evaluates its communication products and activitbegthevaluation
forms and surveys, taking action to improve or adapt as needed. The sgaggwed annually
by the communications committee.

9.0 Administration

The ability of any non-governmental organization to successfully delipeogram is a balance
between organizational infrastructure (ability to carry out tasks oriflmélthe partnership) and
making funding available to the partners to carry out projects. Beo#tlse nature of funding to
carry out the work we do, the FMF has developed a flexible structureathataintain the
accountability necessary to ensure that funding is administered apfelypand also make
resources available to our partners to carry out the program.

Fundy Model Forest Administrative Capacity

Fundy Model Forest Infrastructure

The FMF office is independent of all partner organizations, andasdd@at 701 Main Street,
Sussex, New Brunswick. The office has the capacity to house six staff. Gutrenbffice has
three full-time and one part-time (one employee works half-time in Frengyistaff. Two full-
time work stations are available for collaborating organizationsa@sisieeded or to expand the
program.

All accounting is done using Simply Accounting software. Financial sumsnargeproduced on a
monthly basis and reviewed by the FMF Executive Committee. A year-emdifhaudit is
conducted by an independent auditor and is available as part of the FMF Annual Réport
Annual Report and independent audit are reviewed and ratified by the FMF BOD

In addition to the office and GIS capacity, the FMF owns laptops, projecterfisad projectors,
speaker systems and a television set for use by staff and partnegtiajsnand workshops.

Fundy Model Forest Staff

The FMF organizational structure was described in a previous sectieh@nd in Figure 10.

The FMF General Manager is responsible to report to the Executive @emamd the BOD. The
FMF Staff are supervised by and report to the General ManagemtWwipate that the
organizational and reporting structure will remain functionally timeesi we are successful under
the FCP, for the period from 2007 to 2012.

The following describes the FMF staffing complement currently ineplac

General Manager

The General Manager is a full-time employee who reports directly texéeutive
Committee and BOD. The position responsibilities are to promote the FMF vision and
goals, work directly with the FMF sub-committees, and liaise with NaRgaburces
Canada, the Canadian Forest Service and the Canadian Model Forest Network.

Office Administrator

The Office Administrator is a full-time employee who works directlihvwihe General Manager
and the staff of the FMF to provide administrative and strategic sujppibie membership. The
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duties of the position include general office administration and ordamidacluding secretarial,
reception, accounting, report preparation, meeting and travel arrangear@htlealing with staff
and partnership requests for service and information.

Communications Coordinator

The Communications Coordinator is full-time employee responsible famfilementation of the
FMF communications strategy. This includes the development of annual workplhbsidgets.
The position works closely with the Communications sub-committefdsttee communications
needs and to develop methods and materials that provide the meanshaftoigtmformation to
the partnership, the public and cooperating agencies.

Fundy Model Forest Accountability Structure

The BOD is the body that is accountable for decisions made on behalf of the@MFthe past
15 years, an annual reporting cycle has been developed and integrated iotpdiete bylaws.
The documents ensure transparent financial accountability and otgarakdecision making.

Table 5 - FMF annual documentation.

Document Target Date Cycle Responsible Author
Annual Workplan* March 15 Annually FMF Staff in collaboration with
working groups and EC
Monthly Financials** | f'of each Monthly FMF Office Administrator and General
month Manager
FMF Contract*** Every New As needed | Project Coordinator or General
Project with Manager
Funding
Interim Report** October 15 Annually Project Coordinator or General
Manager
Annual Independent | May Annually Independent auditor
Auditor*
Annual Report* June 15 Annually Project Coordinator or General
Manager
Evaluation First year of Year five | General Manager or Project
Framework* program of program | Coordinator

* - reviewed and ratified by the FMF Board of Directors
** _ reviewed and ratified by the FMF Executive Committee
*** _ signed by the FMF General Manager and President
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10.0Finances

The core funding provided by the FCP will be used to carry out the adminiswatioen FMF and
those activities and initiatives indicated in the “Activitiesttaen of this proposal. The financial
plan is based on the described activities, the communications strategdrministrative support.
All budget figures were calculated under the following assumptions:

They are based on current costs experienced in administration of the &iWEGO2 to

2007.

Salaries for administrative and communication staff reflect a 2% himtoement.

The budget described is based on $325,000 per year through the FCP.

2007-2008 is based on a six month period from October to March.

Table 6 — FMF administrative overhead budget for th e period 2007 to 2011.

2007- 2008- 2009- 2010- 2011-2012
2008 2009 2010 2011
Rent and Maintenance $9,72( $19,440 $19,440 $17,544 $17\544
Administrative Salaries $47,25( $86,390 $83,317 $74,284 $77,09
Benefits and Levies $6,195 $12,637 $12,891 $13,147 $13,410
Travel Expenses $5,500 $9,000 $9,000 $9,000 $8,00(

(Administration)

Office Equipment — Service and $3,500 $4,500 $4,500 $4,500 $4,50(
Maintenance

Office Supplies $1,750 $3,500 $3,500 $3,500 $3,500
Telephone Expenses $3,300 $6,600 $6,600 $6,600 $6,600
Postage and Courier $500 $1,000 $1,000 $1,000 $1,000
Audit Expenses $1,550 $3,100 $3,100 $3,100 $3,100
Bank Charges $175 $350 $350 $35( $35(
Insurance $4,220 $8,440 $8,440 $8,440 $8,440
Total $83,660 | $154,957 $150,242 $142,465 $144,653
Percent of Total Budget 48 48 46 44 44

Table 7 describes the budget for delivery of the communications stratag includes a budget
for promotion of FMF activities, website maintenance and hosting, langw@agtation and
delivery special events. Communications is considered a deliedatihe FCP and therefore is
not administrative overhead.
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Table 7 - Communications budget for 2007 to 2011 fi  scal years
2007- 2008- 2009- 2010- 2011-2012
2008 2009 2010 2011
Coordinators Salary $18,989  $38,737  $39,511  $40,286 $41,061
Benefits/levies - $2,530 $5,161 $5,265 $5,370 $5,477
communication
Travel $1,000 $2,000 $2,000 $2,000 $2,000
Promotion Materials & $4,000 $4,000 $4,000 $10,000 $10,000
Activities
Education Materials & $3,000 $3,000 $3,000 $4,000 $4,00(
Activities
Media (video, radio, print, ads, $3,000 $3,000 $3,000 $3,000 $3,00(
etc.)
Web Site Maintenance and $7,000 $2,000 $2,000 $2,000 $2,00(
Update
Translation $6,000 $6,000 $6,00( $6,000 $6,000
Special Events and Display $3,000 $3,000 $3,000 $3,000 $3,00(
Rental
Total $48,519 $65,977 $67,777 $68,656 $69,538
Table 8 describes the budget for working group support.
Table 8 — Working Group Support
2007- 2008- 2009- 2010- 2011-2012
2008 2009 2010 2011
Project Support and $0 $10,000 $15,000 $25,000 $25,000
Development
Working $0 $2,000 $1,000 $1,000 $1,000
Group Travel
Total $0 $12,000 $16,000 $26,000 $26,000

Workplans will be developed on an annual basis where project by project furitling detailed.
As the actual projects have not yet been designed, a proposed percestedyaftir working
group name) of funding designated for working group support, is assigned proportionally.

Table 9 — Budget summary for 2007 to 2011 fiscal ye

ars

2007- 2008- 2009- 2010- 2011-2012
2008 2009 2010 2011
Administration $83,660 $154,957 $150,242 $142,465 $144,653
Communications $48,519 $65,9717 $67,777 $68,656 $69,538
Working Group Support $0 $12,000  $16,000  $26,000 $26,000
Program Support $27,844 $91,145 $90,981 $87,879 $84,809
Total $155,000| $325,000 $325,000 $325,00%325,000

There will be a concerted effort on the part of the partnership eéodge additional resources into
the FMF through solicitations from partners, submission of proposals toefusiing programs
such as the FCP strategic initiatives, Atlantic Innovation Fund, BabtaiForest Management
Network, and through association with other ecological and sustaipdfitiatives. The
partnership realizes that to achieve our objectives there will neecatodresiderable amount of
leveraged funding and in-kind support from individual partners and associaggdrps. An
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accounting process to monitor leveraged and in-kind support is currently intplagéll be
refined to coincide with the process set up by CFS for the FCP, in coopeavdtidhe CMFN.
The in-kind and leveraged funds will be reported on an annual basis and will be innladedal
reports.

FMF Partner Direct Contributions

The FMF has been very successful at attracting funding to the progranachafadlar invested

by the CFS during the Model Forest Program, the FMF leveraged a minimum of $bR02T)a
Based on potential FCP funding of $325,000 per year and the lowest figure opexioes five

year period, at least $422,500 per year will be leveraged through our partners.

Funding from Outside Sources
Over past five years, the FMF has worked with research organizatidretakeholders to build
integrated, multi-stakeholder projects. In the next five years, the FNF w
Seek funding from outside sources to increase program capacity and redbeadyer
Work with partners, non-partner organizations and individuals to build coltaleora
projects and identify funding opportunities, and
In collaboration with the CMFN and in cooperation with CFS, pursue funding
opportunities through foundations, other government departments, and the pritcate sec

Tables 10 describes the projected inkind, leveraged and cash fundirtgeofiee period from
2007 to 2012. A full description of the inkind and cash contributions can be seen irdkppen

Table 10 — Total cash and inkind contributions from all organizations

1 "#$ %

%'(

$&
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11.0Logic Model

The logic model that follows describes the key elements of the Fundy Modst, Fareest
Community Program. The logic model reads from left to right and estabtisbdroad linkages
from the resources, outputs and activities through to the achievementdfife desired
outcomes.

Logic Model Components
Activities

The ‘Activities’ identified in the logic model consist of the five prgrareas described and one
additional activity: Management and Administrative Support. Thignam area includes
activities supporting the management and administration of the Fundy ModeliRolesding
functions and expenses such as office, equipment, legal, accounting , auditmpeggtuation,
proposals, annual reports, progress reports, general management andrationnis

Outputs

‘Outputs’ are defined as the deliverables that result from and at®ltexh by the activities of the
FMF and include information, products and services. Outputs are sharedanithiutside the
model forest to partners and stakeholders.

Immediate and Intermediate Outcomes

‘Immediate outcomes’ occur among the target communities (model foréstyaats, other
stakeholders) directly reached and influenced by the FMF Program. Inten@liliact) outcomes
include the short-term effects on those who are directly affected byotthel forest and may be
manifested through changes in awareness, acceptance and behaviour. Thediateoutcomes
follow logically and sequentially from the immediate outcomes. In many ctsy are second
stage effects which result from the target communities early tmiralichange. They include
changes to target communities directly reached by the model forest] as athers in the target
communities who are influenced by the behaviour of the Fundy Model Forest partner

Long-term Outcomes

As the FMF continues to make its influence felt over time, on largeraagerigroups, the
intermediate outcomes described above lead to long-term outcomes. Long-tsymeasuare
directly linked to the mandate or objectives set by the Fundy Model Rosesults chain,
following immediate and intermediate outcomes after many yearsondbhbutcomes are subject
to many influences and factors, and are at best only indirectly influenced bpéiMiEies and
outputs. Fundy Model Forest outcomes are long-term goals of the model forest.
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12.0Performance Measurement Strateqy

Introduction

The performance measurement strategy for the FMF, Forest Community Program
establishes a plan for the collection of the appropriate ongoing and periodic performance
measurement information that will provide a regular assessment of how well the FMF is
performing. The strategy provides performance data sources, responsibility for data
collection, and frequency of data collection. This strategy will assist managers in
assessing the progress of the FMF and making any required modifications by providing
ongoing information upon which to base their directions.

Performance Measurement Strategy

Performance indicators have been developed for each of the components of the logic
model and are outlined in the Performance Strategy. Information on all the indicators will
be gathered over the life of the Fundy Model Forest Phase Il Program and will be
supplemented through an evaluation of the model forest.

Performance Management Strategy for the Fundy Model Forest, Forest Community
Program
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Appendix A

Cash and Inkind Contributions
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Summary of cash and inkind contributions from partn

er organizations. Government organizations are highl

ighted in yellow.

2007-08 (6 mos) | 2008-09 2009-10 | 2010-11 | 2011-12 | Total
Source of Funds Cash In-Kind Cash In-Kind Cash In-Kind Cash In-Kind Cash In-Kind Cash In-Kind
Canadian Forest Service $ 175,000 | $- $ 325,000 $- $325,000 $ - | $325,000 $ - | $325,000 $ - $1,475,000 | $-
City of Moncton $ - $ 1,000 $ - $ 2,000 | $ - $ 2,000 $ - $ 2,000 $ - $ 2,000 $ - $ 9,000
Conservation Council of New Brunswick $ - $1,250 $ - $ 2,500 $ - $2,500 $ - $2,500 $ - $2,500 $ - $ 11,250
Elgin Eco Association $500 $ 500 $500 $ 500 $ 500 $ - $ 2,500
Elmhurst Outdoors $750 $8,000 $ 1,500 $8,000 $1,500 $ 8,000 $1,500 $8,000 $1,500 $8,000 $ 6,750 $40,000
Environment Canada $9,000 $500 $ 18,000 $500 $18,000 $500 $18,000 $500 $ 18,000 $500 $ 81,000 $2,500
Fisheries and Oceans Canada $ - $250 $ - $250 $ - $250 $ - $250 $ - $250 $ - $1,250
Fundy National Park $ - $35,000 $ - $35,000 $ - $35,000 $ - $35,000 $ - $35,000 $- $175,000
Greater Fundy Ecosystem Research Group| $ - $1,600 $ - $1,600 $ - $1,600 $ - $1,600 $ - $1,600 $ - $8,000
Indian and Northern Affairs Canada $ $ $ $ $ $
INFOR. Inc $ - $5,000 $ - $5,000 $ - $5,000 $ - $5,000 $ - $5,000 $ - $25,000
J.D. Irving, Limited $3,000 $20,000 $10,000 $20,000 $10,000 $20,000 $10,000 $20,000 $ 10,000 $ 20,000 $43,000 $100,000
Maritime College of Forest Technology $ - $1,000 $ - $1,000 $ - $1,000 $ - $1,000 $ - $1,000 $ - $5,000
NB Department of Environment and Local
Government $ - $1,000 $ - $1,600 $ - $1,600 $ - $1,600 $ - $1,600 $ - $7,400
NB Department of Natural Resources $ - $9,000 $ - $9,000 $ - $9,000 $ - $9,000 $ - $9,000 $ - $45,000
New Brunswick Federation of Woodlot
Oowners $ - $500 $ - $500 $ - $500 $ - $500 $ - $500 $ - $2,500
New Brunswick School District #6 $2,800 $2,800 $ - $ 2,800 $2,800 $2,800 $ - $14,000
Nova Forest Alliance $ - $10,000 $ - $15,000 $ - $15,000 $ - $15,000 $ - $15,000 $ - $ 70,000
Petitcodiac Sportsman's Club $5,000 $5,000 $5,000 $5,000 $5,000 $ - $25,000
Southern New Brunswick Wood Cooperative
Limited $5,000 $20,000 $5,000 $20,000 $5,000 $20,000 $5,000 $20,000 $5,000 $20,000 $ 15,000 $100,000
Université de Moncton $ - $500 $ - $500 $ - $500 $ - $500 $ - $500 $ - $2,500
University of NB - Fredericton $12,500 $100,000 $25,000 $200,000 $25,000 $200,000 $25,000 $200,000 $25,000 $200,000 $25,000 $900,000
University of NB - Saint John $1,500 $30,000 $3,000 $60,000 $3,000 $60,000 $3,000 $60,000 $3,000 $60,000 $13,500 $270,000
Village of Petitcodiac $ - $1,000 $ - $1,000 $ - $1,000 $ - $1,000 $ - $1,000 $ - $5,000
Washademoak Environmentalists $ - $6,000 $ - $12,000 $ - $12,000 $ - $12,000 $ - $12,000 $ - $12,000
$ 192,750 $ 259,900 | $ 359,500 | $ 403,750 $359,500 $ 403,750 $354,500 $403,750 $ 354,500 | $403,750 $1,620,750 $1,874,900
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Summary of cash and inkind contributions from non-p

artner organizations. Government organizations are h

ighlighted in yellow.
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2007-08 (6 mos)

2008-09

2009-10

2010-11

2011-12

Total

Source of Funds

Cash

In-Kind

Cash

In-Kind

Cash

In-Kind

Cash

In-Kind

Cash

In-Kind

Cash

In-Kind

ACWERN

Agriculture Alliance of New Brunswick

Belleisle Christmas Tree Growers

Canadian Forestry Association of New Brunswick

Department of Natural Resources -NFLD

DVL Publishing

Eastern Ontario Model Forest

Environmental Trust Fund

Forest Protection Limited

Girl Guides

Go New Brunswick

Hit Media

Invasive Alien Species Partnership Program

Kenebecaisis Watershed Restoration Committee

Mount Allison University - MAD LAB

National Science and Engineering Research Cent

New Brunswick Department of Education

New Brunswick Forest Products Association

New Brunswick Growth and Yield Unit

New Brunswick Wildlife Trust Fund

Parks Canada

Science East

SCP Student Funding HRDC

SEED

Social Sciences and Humanities Research Counc

Sustainable Forest Management Network

Town of Hampton

Tri County Fur

WETT New Brunswick - Burn it Smart

Wildlife Co-op Unit
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Total cash and inkind contributions from all organi zations

2007-08 (6 mos) 2008-09 2009-10 2010-11 2011-12 Total

Source of Funds In-Kind

#3%& $

s % - = = = B P

\\Serven\FCP FMF Documents\FCP Contribution and Proposal\strategic plan final.doc
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