Would You Liketo Develop a Project?

Fundy Model Forest isembarked on a new exciting and challenging new phasein
our growth asan organization. Throughout the province, communities that depend
on theforest for their well-being are struggling to find new waysto usetheresource
to survive economically and provide a futurefor their young people. Our

partner ship iscommitted to helping these communities find a path to social and
economic vibrancy.

We are moving forward from advancing forest management to advancing the health
of communitiesthat depend on theresource. We arein the process of developing
projects. If you have a proposal you would liketo submit or areinterested in
participating in aworking group, please contact General Manager Nairn Hay:
Nairn@fundymodelforest.net or 506-432-7563

Projects and initiatives will focus on achieving the following five objectives.

1. Community Capacity
To develop tools that can be used by communitie#dyze their current status, identify
opportunities, and help adapt to the dynamic nattiteday’s forest industry.

2. Science and Innovation

To continue to work in partnerships using scienaseld methodologies to develop innovative
approaches to sustainable resource managemermt Actdian Forest based on sound,
documented research.

3. Bio-economy Diversification
To work with stakeholders to diversify the bio-eoony through exploration of technologies that
improve efficiency or create new products for theife

4. International Relationships
To work with stakeholders to facilitate relatior@hivith international organizations leading to
transfer of expertise, technology and knowledge.

5. Communication
To communicate the methods and innovations of thgram to local, regional, national and
international audiences.

During thefall, Fundy Model Forest prepared a strategic plan to guide our work
until 2012. A copy of this document can be downloaded from our websiteor is
available by contacting info@fundymodelfor est.net .




